
NOTICE OF MEETING 
ROYAL OTTAWA HEALTH CARE GROUP 

GOVERNANCE COMMITTEE 
February 25, 2021 at 4:30 p.m. 

Via Zoom (details in calendar) 

○ Oral presentation
● Paper enclosed
●●    Paper to follow 
●●●  Paper at meeting 
IN      Information 
DEC  Decision required 

**   Guidance required 

Time 
(min)

# ITEM REFERENCE RESPONSIBILITY STATUS 

4:30pm 

(03) 

1. CALL TO 
ORDER 

C. Coulter 
○ IN 

4:33pm 

(02) 

2. CONSENT 
AGENDA 

a) Acceptance of Agenda of February
25, 2021

b) Approval of January 26, 2021 Minutes

All ● 
DEC 

4:35pm 

(55) 

3. BOARD OF 
TRUSTEE 
VACANCIES 

a) Review Applications Against Skills
Matrix

Applicants already interviewed: 
- Devlin, Siobhan 
- Stadnisky, Sean 
- Nelson, Rodney 
- D’Aoust, Robert 

New applicants: 
- Brimacombe, Glenn 
- Radaideh, Abdul-Kareem 
- Manley, Anita 
- Salamis, Alexandra 
- Abbaszadeh, Behrooz 
- Parker, Ron 
- Glasgow, Anne 

C. Coulter ● 
DEC 

5:30pm 4. ADJOURNMENT Next Meeting: March 9, 2021 C. Coulter ● 
DEC 

C. Coulter, Chair RSVP to patricia.robb@theroyal.ca 

See separate pkg
See separate pkg

See separate pkg
See separate pkg

See separate pkg

Interview cancelled due to Covid
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MINUTES 
ROYAL OTTAWA HEALTH CARE GROUP 

GOVERNANCE COMMITTEE 
January 26, 2021 at 4:30 p.m. 

Via Zoom (details in calendar) 

Trustees Present Regrets Trustees Present Regrets 

C. Coulter, Chair X I. Levy X 

S. Squire, Vice 
Chair 

A. Graham X 

D. Somppi 

Management Staff 

J. Bezzubetz X P. Robb X 

Guests 

N. Bhargava X 

# ITEM REFERENCE ACTION 
REQUIRED 

1. CALL TO 
ORDER 

C. Coulter, Chair, opened the meeting by acknowledging that the 
land on which we gather is the traditional and unceded territory of 
the Algonquin nation.   She then called the meeting to order at 4:34 
p.m. and declared it to have been regularly called and properly 
constituted for the transaction of business.  

N. Bhargava was welcomed to the meeting.  He was invited to the 
meeting to provide a status update on the Innovation Committee. 

Innovation Committee Status Update - N. Bhargava 

N. Bhargava attended the meeting at 4:30 p.m. 

The Committee agreed to move this item to the beginning of the 
agenda.  N. Bhargava then gave his report.   

The Innovation Committee is pleased that the topic of innovation is 
strengthening at the Royal, with the newly developing strategies 
and Senior Management Team (SMT) priorities, and the Innovation 
Council engagement at SMT.   

The Committee was initially formed as a message to signal 
commitment from the Board.  The topic of the evolution of the 
Committee was discussed openly with Committee and Board 
members, with a spectrum of options as follows:   

- Adjust Committee to become Innovation (and Generative 
Thinking) Committee.  The generative thinking portion would 
replace Ideation. 

- Reduce meetings to two per year (and other meetings as 
needed at the call of the Chair).  In order to lessen the 
workload of SMT prior to Board meetings, the meetings would 
not need to be scheduled adjacent to Board meetings.  There is 
a lot of work for SMT to prepare for Committee meetings and 
the purpose is not to put up barriers or add bureaucracy.  It 

X

X
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should not be burdensome to management, especially in light 
of the new Innovation Council and Research Committee. 

- The Committee membership should be left largely as is.  It is 
important to have a forum where there can be bridging 
conversations among the various groups attending.   

- The next phase of the Committee should be light and more 
fluid, and include CEO chosen topics that can change over 
time.  An example given was the ‘Strategy Implementation 
Dashboard’.  Also, there could be oversight (and foresight) on 
innovation implementation, with short briefings from SMT 
leaders:  Innovation, Research, Strategy, Foundation and 
Quality. This is to be further reviewed and discussed over time, 
however, Strategy will be reporting to the Board of Trustees 
and we would want to avoid duplication of effort. 

 
A recommendation was made that at the next Innovation 
Committee meeting, a review be done of the current Terms of 
Reference and Work Plan in order to update them to reflect the 
changes needed.  The Committee will also comment on the SMT 
Innovation Governance framework, which will replace the 
Innovation Governance Framework that the Board approved.  The 
Governance Committee agreed with this recommendation.  Once 
the Innovation Committee has done their work at their next 
meeting, it is to be brought forward to the Governance Committee.   
 
N. Bhargava was thanked for his report and leadership on the 
Innovation Committee.   
 
It was noted that N. Bhargava and A. Graham presented to the ICD 
a few weeks ago on the Artificial Intelligence exercise The Royal 
went through and there was good feedback.  The Innovation 
Committee was also recognized.   
 
N. Bhargava departed the meeting at 4:46 p.m. 

 

 

 

 

 

 

 

 

 

 

 
 

N. Bhargava 

P. Robb 

2.  CONSENT 
AGENDA 

No items were removed from the Consent Agenda. 
 
Moved by C. Coulter and seconded by D. Somppi 
 
BE IT RESOLVED THAT the Consent Agenda, including the 
motions contained therein, is approved as follows: 
        
a) Acceptance of Agenda of January 26, 2021 (as amended) 
b) Approval of October 13, 2020 Minutes 
c) Approval of October 21, 2020 E-Vote  
d) Approval of October 27, 2020 E-Vote 
e) Approval of November 3, 2020 E-Vote 
       CARRIED 

 

3.  DECISION/ 

INFORMATION 
ITEMS 

a) Discussion regarding Board and Committee transparency with 
respect to materials and meetings – C. Coulter 
i. Sharing Board and Committee Materials 
ii. Non-voting Members Sending Delegates to Meetings 
iii. Excluded Meetings Policy 

 

  Briefing notes with legal advice on the three topics noted above (i, ii 
and iii) were included in the meeting package.  Even though these 
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are separate items, there are points of cross reference as well so 
the floor was opened to a general discussion on all the matters.   
The Chair noted that the Committee might also want to have further 
discussions at a future meeting on things which flow out of these 
discussions, such as: 
 
- Why a Family and Client Council as opposed to a Committee? 
- Is there any reason why a Council member cannot become a 

Board member? 
- Should consideration be given to cross pollination with the 

IMHR and Foundation Boards? 
 
There was a roundtable discussion with the following points made: 
- Resonated with the guiding principle that the Board be as 

transparent as possible.  Continue to feel that it is an 
appropriate thing to do, without introducing risk to the 
organization.  As we start to live the vision that is embodied in 
the new strategy, and as we work more and more in the 
community, they will become more interested in what we are 
doing.  We need to show the community we are walking the 
walk, which will be part of being transparent. 

- Since materials presented during an open board meeting are in 
the public domain, it is proposed that: 
1) Presentations be created with the knowledge that they will 

be in the public domain. 
2) The presentation material be made available on the website 

after the meeting.  The meeting summary could refer to the 
material. 

3) Committee chairs provide (either in writing or verbally) 
updates on matters that could/should be reported in the 
meeting summary. 

- Producing minutes in such a way to show clients/community 
what we are doing and still have a useful document for the 
Board.   

- There needs to be a balance in the documentation of what is 
required for good governance and what is management’s 
domain.   

 
Discussion followed.  A suggestion was made to post a Board 
meeting summary of the minutes that could be accessed by the 
public, and this will be explored further by P. Robb and D. Somppi.  
It was noted that J. Bezzubetz and A. Graham both review the 
Committee and Board minutes before they are released.  As an 
added level to minimize risk, the Committee recommended that J. 
Dagher, Legal Counsel, provide a final review of the minutes from a 
disclosure point of view before the minutes are shared, if a decision 
is made to post the minutes rather than a summary of the minutes. 
 
Further to the advice given in the legal opinions that were included 
in the meeting package, and since the questions came via the 
Quality Committee, L. Leikin, Chair, Quality Committee, will be 
contacted and advised that a confidentiality agreement has been 
sent to the Chairs of the Family and Client Advisory Councils in 
order that approved Quality Committee meeting materials can be 
shared with the Councils, when required.  He will also be advised 
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that based on the legal opinion, delegates (other than those already 
allowed for in the Quality Committee Terms of Reference) will not 
be allowed as a regular matter of course, but someone can be 
invited by the Chair in exceptional or limited circumstances if the 
Chair of the FAC or CAC is unavailable and requests that someone 
attend in their place.  If that is the wish of the Quality Committee, it 
is recommended that the Committee’s Terms of Reference be 
amended accordingly. 
 
On the question about the Excluded Meetings Policy, one of the 
recommendations from Borden Ladner Gervais was that this 
Committee should consider the policy rationale for favouring open 
meetings (as a general rule) and the direction it wishes to take 
going forward, particularly in respect of Committees.  P. Robb is to 
contact C. Coulter next week to see if she has time to review the 
Policy for that purpose.  If she does not have the time, D. Somppi 
indicated he would be available to do so in a few weeks. It was 
subsequently determined that the matter will go back to legal 
counsel to work on first, before coming back to D. Somppi and C. 
Coulter.  
 
P. Robb advised the Committee that work is underway to revamp 
the Board Portal and move it to a new platform on The Royal’s 
website.  It will have a different look and feel, with relevant 
information for Trustees.  There will also be a section for 
notifications to the public.  The Committee was pleased with this 
and looked forward to hearing more as things progress.  The 
timeline for completion should be by late February or early March. 

  b) Committees of the Board – C. Coulter  

  i. Compensation & Succession Planning Committee Terms of 
Reference 

 

  Moved by S. Squire and seconded by D. Somppi 
 
BE IT RESOLVED THAT the Compensation & Succession 
Planning Committee Terms of Reference be approved as amended 
and brought forward to the next Board of Trustees meeting for 
approval. 
       CARRIED 

 

  ii. Advocacy and Community Engagement Committee – A. 
Graham 

 

  At the strategic planning process meetings and at the Board 
Development Days, there was interest expressed in creating an 
Advocacy Committee.  Three members have already indicated they 
are interested in serving on this Committee: P. Johnston, L. Gillen 
and R. Anderson.  N. Loreto and J. Bezzubetz will be the staff 
support. 
 
A. Graham will have further discussions with Trustees to ask if they 
are still interested in the Committees they indicated given that the 
Innovation Committee is continuing.  She will report back to this 
Committee at the March 9, 2021 meeting. 

 

 

 

 

 

A. Graham 

  iii. Innovation Committee – N. Bhargava  
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  This item was moved to the beginning of the agenda.  

  c) Review Membership Terms – C. Coulter  

  A copy of the current Membership Term renewals and vacancies 
was included in the meeting package.  This item will be deferred 
until A. Graham has another round of discussions with Trustees on 
their intent. 

A. Graham 

  i. Incoming Chair 2022 – A. Graham  

  A replacement chair will need to be found before A. Graham leaves 
in 2022.  This will also be part of the discussions A. Graham will 
have with Trustees to gauge their interest. 

A. Graham 

  ii. Board Vacancies  

  There are two vacancies on the Board that need to be filled: I. Levy 
is ending his term this year and there is the vacancy when J. 
Charette’s term ended.   
 
A discussion followed about holding interviews.  C. Coulter and A. 
Graham recused themselves from interviewing Siobhan Devlin as 
she is known to them.   
 
It was agreed that the Committee should have an interim meeting 
about the needs of the Board to determine what is needed going 
forward.  The interviews can then be scheduled in March 2021 
 
A suggestion was made that potential Board members should be 
provided with more information on what is expected of them.  S. 
Squire and P. Robb are to meet to come up with a one pager on 
what should be provided to potential Board members and bring it 
back to the next meeting for review.   

 

 

 

 

 

 

P. Robb 

 

 

S. Squire 

P. Robb 

  d) Board Roles & Committee Membership for 2021-22 – A. 
Graham 

 

  
This item will be part of the discussion A. Graham will have with 
Trustees. 

 

  e) Board Connections Day Survey Results (October 22, 2020) – C. 
Coulter 

 

  The next Board Connections Day will be on February 24, 2021.   
P. Robb will send a calendar invite to hold the date.  The next 
session will be about Monitoring the Strategy and will be for all 
three Boards.  The Volunteer Board Chair, Centre of Excellence 
Board Chair and the Family and Client Advisory Council Chairs will 
also be invited.  
 
J. Bezzubetz is to consider whether the Board Connections Day is 
the best name for this event.  A suggestion put forward was Board 
Days. 

P. Robb 

 

 

 

 

J. Bezzubetz 

  f) Board Assessment – C. Coulter  

  The OHA has advised that the Board assessment tool that was 
scheduled for the spring is now on hold due to the pandemic.  The 
OHA contact will keep P. Robb advised of details and she will 
advise the Committee as information is provided. 

P. Robb 
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Committee members were reminded that the OHA individual self 
assessment tool was sent around in November to assist in 
conjunction with A. Graham’s conversations with Trustees.   

  a. Chair Assessment   

  The next Chair Assessment will begin in April 2021.  P. Robb is to 
check if the last assessment was done using the OHA tool or done 
internally, and report back to the Chair.   

P. Robb 

  g) 2021-2022 Proposed Meeting Schedule – C. Coulter  

  A copy of the proposed meeting schedule for 2021-2022 was 
included in the meeting package for review.  The meetings for the 
Innovation and Advocacy Committees will need to be updated 
given the discussions above.  Once finalized, this will then be 
brought forward to the June Board meeting for approval and 
meeting requests sent. 

P. Robb 

  h) Review Trustee Attendance at External Workshops etc. – C. 
Coulter 

 

  A. Graham registered for the Client and Family Centered Care in 
Healthcare Settings Virtual Symposium on March 26, 2021.  
Following her attendance, she will provide a brief report for the 
Governance Committee on May 25, 2021. 
 
C. Coulter will continue to remind Trustees at Board meetings 
about education funds that are available to them. 

A. Graham 

4.  NEW BUSINESS There was no new business to discuss.    

5.  ADJOURNMENT Next Meeting: March 9, 2021 

Moved by C. Coulter and seconded by S. Squire 
BE IT RESOLVED THAT, the meeting be adjourned at 5:49 p.m. 

        CARRIED 

 

 
 
__________________________________                          ____________________________________ 

C. Coulter        J. Bezzubetz 
Chair         Secretary, Board of Trustees 
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Governance Meeting Action Items 
 

Action Item 
 

Individual Responsible 
 

Status 

January 26, 2021    

At the next Innovation Committee meeting, a review 
is to be done of the current Terms of Reference and 
Work Plan in order to update them to reflect the 
changes needed.  The Committee will also comment 
on the SMT Innovation Governance framework, 
which will replace the Innovation Governance 
Framework that the Board approved. The 
Governance Committee agreed with this 
recommendation.  Once the Innovation Committee 
has done their work at their next meeting, it is to be 
brought forward to the Governance Committee.   

N. Bhargava 
P. Robb 

April 27, 2021 

To have further discussions with Trustees regarding 
intentions regarding Board and Committee 
membership and interests or suggestions regarding 
Chair position.  This is to be reported back at the 
March 9, 2021 meeting. 

A. Graham March 9, 2021 

To set up a special Committee meeting regarding 
Board vacancies and the needs of the Board going 
forward.  The interviews can then be scheduled in 
March 2021  

P. Robb COMPLETED  
February 25, 2021 

To meet to draft a one pager on what should be 
provided to potential Board members and bring back 
to the next meeting for review.   

P. Robb 
S. Squire 

March 9, 2021 

To send a calendar invite to hold the date for the 
next Board Connections Day and invite the 
Volunteer Board Chair, Centre of Excellence Board 
Chair and the Family and Client Advisory Council 
Chairs will also be invited.  

P. Robb COMPLETED 

To consider whether the Board Connections Day is 
the best name for this event.  A suggestion put 
forward was Board Days. 

J. Bezzubetz  

To keep the Committee advised on when the next 
OHA Board Assessment survey will be available. 

P. Robb  

To check if the last Chair assessment was done 
using the OHA tool or done internally, and report 
back to the Chair.   

P. Robb COMPLETED 
It was done by Survey 
Monkey 

The meetings for the Innovation and Advocacy 
Committees will need to be updated on the 2021-
2022 Board and Committee meeting schedule.  
Once finalized, this will then be brought forward to 
the June Board meeting for approval and meeting 
requests sent. 

P. Robb June 24, 2021 

To report to Committee on attendance at Client and 
Family Centered Care in Healthcare Settings Virtual 
Symposium on March 26, 2021.   

A. Graham May 25, 2021 

December 1, 2020 (Innovation Committee action)   

Committee members to provide feedback to Innovation 
Committee Chair on evolution options of 
Committee/Innovation oversight. Chair to review evolution 
of Committee with Board via Governance Committee. 

N. Bhargava COMPLETED 
January 26, 2021 
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October 13, 2020   

Legal advice to be sought regarding sharing Board 
and Committee materials to determine what the 
obligations are.   
 
P. Robb will also look at what others are doing and 
share that information with the Committee.  The goal 
of the Board and Committees is to be as inclusive as 
possible.  

P. Robb 
 
 
 
P. Robb 

COMPLETED 
 
 
 
COMPLETED 

D. Somppi to connect with L. Leikin regarding M. 
Langlois’ request to share documents from the last 
Quality Committee meeting.  They are to contact M. 
Langlois and release items with no risk and advise 
her that it is being provided without legal advice and 
with the understanding that it goes no further than 
the Family Advisory Council members.  D. Somppi 
will consult with the Committee electronically to 
update members on this issue.   

D. Somppi COMPLETED 

E-Vote action:  To require Family and Client 
Advisory Council members to sign a 
confidentiality agreement on or about the 
beginning of each Board year, in order to 
receive any meeting materials requested on 
their behalf by their respective Chairs, or in 
order to receive any meeting materials from any 
Board or Committee meeting(s) they attend 
(with the disclosure of meeting materials 
ultimately being in the discretion of the Board or 
relevant Committees, having regard to legal, 
privacy and related considerations). 
 

P. Robb 
J. Dagher 

COMPLETED 
To be discussed again at 
January 26, 2021 
meeting, including 
sending 
delegates/representatives 
to meeting 

E-Vote action:  To send a self-assessment for 
Directors (using the OHA assessment).  The 
Committee also agreed at the meeting to use 
the OHA Board assessment tool, which will 
begin in the Spring 2021. 

P. Robb COMPLETED 
March 2021 
Will be delayed due to 
Covid – Pat to follow up 
with OHA 

E-Vote action: To send revised Skill Matrix to 
Trustees to fill in and bring back to next Committee 
meeting. 

P. Robb COMPLETED sent to 
trustees 
January 26, 2021 
February 25, 2021 
To use to vet for vacant 
Board position 

To organize by-law review with J. Dagher. P. Robb IN PROGRESS 
March 9, 2021 
May 25, 2021 
 
June 24, 2021 AGM for 
approval 

The Board Education Budget is to be mentioned as 
part of the verbal Governance Committee report at 
the December Board meeting to inform Board 

C. Coulter 
P. Robb 

COMPLETED 
December 17, 2020 
Board meeting 
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members that these funds are available for their 
educational purposes. 

To make change to Governance Committee Terms 
of Reference and include in the December Board 
package for approval.  Also include Quality and 
Innovation Committee Terms of Reference and 
Work Plans.  Red font detail to be removed from 
Quality Committee Work Plan. 

P. Robb COMPLETED 
December 17, 2020 
Board meeting 

Revisions to be made to the Skills Matrix document 
and sent to Committee members to exchange views 
electronically before final approval by e-vote.   
 
Once approved, P. Robb is to send the Skills Matrix 
to Board Trustees to update as needed. 

P. Robb 
 
 
 
 
P. Robb 

COMPLETED 

To circle back with A. Manley to update her on the 
discussion regarding client representative on the 
Board. 

J. Bezzubetz 
A. Graham 

 

To arrange interviews to fill the vacant positions on 
the Board only after the Skills Matrix is finalized so it 
can be used as a guide.   
  
Assessments will be made for those that have 
already been interviewed, and any new applicants 
who are qualified will be asked for an updated 
matrix.   

P. Robb  

The OHA Board Assessment is to be used for the 
Board Assessment survey beginning in the Spring of 
2021 to be reported to the Board at the June 
meeting.  Second cohort of OHA assessment to 
begin in March to June 2021. 

P. Robb March 2021 - Contact P. 
Houldon, OHA, to begin 
Board assessment.  
UPDATE: P. Houldon 
advised it may be 
delayed. 
 
June 24, 2021 Board 
meeting for final 
report/pending outcome 
of above note. 

J. Bezzubetz and P. Robb will check with OHA to 
see if they have a peer assessment tool and report 
back to this Committee. 

J. Bezzubetz 
P. Robb 

COMPLETED – OHA 
does not have a peer 
assessment tool, but 
does have a self-
assessment tool 

The incoming Chair is to be chosen one year ahead 
of the current Chair’s last term, which is in 2022.  
Discussions will be started earlier on this matter at 
this Committee to solicit interest.   
 

P. Robb January 26, 2021 
March 9, 2021 

To save time on the agenda, to consider changes 
such as moving the assessment of the President & 
CEO and the Chief of Staff to the beginning of the 
agenda where the education sessions are currently 
held, or having a separate session for the in-camera 
items. These ideas will be left with A. Graham to 
consider. 
 

A. Graham 
 
 
 
 
 
 
 

COMPLETED 
December 17, 2020 
Board meeting and 
meetings going forward 
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To include times on the agenda rather than the 
amount of time for each item to make it easier to 
keep track of time at the meeting. 

P. Robb COMPLETED 
December 17, 2020 
Board meeting and 
meetings going forward 

To share the results of the Chair Assessment to the 
Board at the December meeting as part of the 
Governance Committee’s verbal report. 
 

P. Robb COMPLETED 
December 17, 2020 
Board meeting 

To make correction to Board/Committee attendance 
sheet to show 100% attendance for D. Somppi for 
Compensation & Succession Planning Committee 
meetings for 2019-2020.   

P. Robb COMPLETED 

March 10, 2020   

The REB matters will go through the Quality 
Committee and then will be reported to the Board.  
This will be reviewed after a year to see if it fits or 
whether it should go to another Committee.  

C. Coulter to advise L. 
Lewis 

COMPLETED 
March 26, 2020 
 
For review after a year - 
March 9, 2021 

Moved to Quality Committee Action Items   

To do more work regarding the REB Board and 
Chair terms and come back to the Board with some 
recommendations. 
 
To work on the objectives that the REB Chair 
performance evaluation will be measured against 
and bring back to this Committee.  The objectives 
will be based on the Terms of Reference.   

J. Bezzubetz 
F. Dzierszinski 

March 26, 2020 
May 21, 2020 no meeting 
due to Covid 
 
COMPLETED 
Moved to Quality 
Committee June 1, 2020 

By-law changes: 
- The by-laws will need to be amended to note that 

the term of the Past Chair is for one year 
- To amend the by-laws to indicate that a change 

can be made to the University of Ottawa ex-
officio position incumbent after 9 years 

 
P. Robb 

 
May 21, 2020 no meeting 
due to Covid 
 
October 13, 2020 
 
IN PROGRESS 

A lunch meeting is to be arranged with the Chair, 
Vice Chairs and the Past Chair to have a discussion 
to finalize Board Committee placements.  This will 
happen in the next two to three weeks with a 
recommendation to the Board for final approval at 
the June AGM.   

P. Robb  COMPLETED 
Meeting scheduled for 
March 25, 2020 
 
COMPLETED 
Board meeting June 18, 
2020 
 

By-law change: 
To bring the proposed resolution regarding 
extending membership terms to The Royal’s 
external legal counsel for review to ensure there are 
no legal issues before it goes in the Board package. 

J. Bezzubetz March 26, 2020 
May 21, 2020 no meeting 
due to Covid 
 
COMPLETED 
June 18, 2020 Board 
agenda 
 
October 13, 2020 
 
IN PROGRESS 
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After the final interview on April 15, 2020, to set up a 
meeting with A. Graham, I. Levy, and C. Coulter to 
make a final recommendation to the Board for a new 
Board member.   

P. Robb Deferred due to Covid 
October 13, 2020 
January 26, 2021 
February 25, 2021 
This item was deferred 
until after Skills Matrix is 
revised and filled in by 
Board members 

Skills Matrix changes: 
- To add ‘Lived Experience’ to the categories 

 
- To bring recommended changes to the Skills 

Matrix back to the Governance Committee to 
ensure we have a team with a rounded set of 
attributes.  [Further to March 26, 2020 Board 
meeting, they are to also reach out to other 
Committee members for their input] 

 
P. Robb 
 
J. Bezzubetz 
A. Graham 

 
COMPLETED 
 
May 21, 2020 no meeting 
due to Covid 
 
October 13, 2020 

To canvass the Board and ask what topics might be 
relevant and of interest to them for next year’s mini-
series presentations. 

P. Robb March 26, 2020 
May 21, 2020 no meeting 
due to Covid 
 
COMPLETED 
September 24, 2020 
Board meeting for 
information 

January 23, 2020   

To add a discussion to the next agenda regarding 
the Chair of the REB.  To look at what other 
institutions are doing in regards to how many times 
the chair and members can be renewed and 
incorporate suggested changes to the Terms of 
Reference for consideration.   
 
To incorporate these changes into a revised Terms 
of Reference and once they are amended, to come 
back to this Committee for an e-vote with the 
intention of approving it before the February 2020 
Board meeting. 

J. Bezzubetz 
F. Dziersinski 
 
 
 
 
F. Dziersinski 
 
 
 

COMPLETED 
March 10, 2020 
 
 
 
 
 
COMPLETED 
For Approval before 
February 20, 2020 Board 
meeting 

To draft guidelines for e-votes and add to a future 
Committee agenda. 

P. Robb March 9, 2021 
Sent proposed language 
to BLG lawyers via J. 
Dagher 

To check the By-laws to see if the Past Chair counts 
for quorum and let the Chair know.    

P. Robb COMPLETED 
Not counted for 
quorum/non-voting 
member 

The Skills Matrix document to be reviewed again at 
the next meeting. 

P. Robb COMPLETED 
March 10, 2020 
October 13, 2020 

By-Law change: 
Proposed that all new Board members be appointed 
for a one-year term in their first year as a 
probationary period.  This suggested change is to be 
added to the next By-law revision. 

P. Robb October 13, 2020 
 
 
March 9, 2021 

Page 12 of 90



To contact Dr. Nyman to advise her of the decision 
to recommend her for appointment to the University 
of Ottawa position on the Board, the 
recommendation to make it a voting member 
position and to make clear what the expectations are 
with a voting position.  She is also to invite her to 
attend the February 2020 Board meeting where this 
will be brought for approval, but she will be asked to 
leave for the vote on this matter.  

A. Graham 
P. Robb 

COMPLETED 
February 20, 2020 

To set up an interview for the vacant Board position 
with G. Brimacombe. 
 
Once that interview is finalized, a meeting will be set 
up with C. Coulter, I. Levy and A. Graham to review 
all the candidate applications and come up with a 
recommendation for the March June meeting. 

P. Robb 
 
 
P. Robb 
C. Coulter 
I. Levy 
A. Graham 

CANCELLED 
INTERVIEW DUE TO 
COVID-19 – Will keep 
application on file for 
future vacancy 

The results of the Board assessment is to be shared 
at the Board meeting in February and C. Coulter or 
A. Graham will speak to it and open it up for 
conversation.  This item will be put on the February 
20, 2020 Board Restricted Session agenda to allow 
for open discussion. 

C. Coulter or A. Graham 
P. Robb 

COMPLETED 
February 20, 2020 
 

The Chair assessment survey will begin in April 
2020.  The same survey questions from last year are 
to be used.   

P. Robb COMPLETED 
Sent May 2020 

To ask L. Leikin to put forth a recommendation 
regarding the size of the Quality Committee. 

C. Coulter  

To add a box to the Board of Trustees’ application 
form regarding consent to identify candidates 
publicly by name.   

P. Robb COMPLETED 

2020 Board Development Days: 
Board members who are interested will be asked to 
help plan the agenda.  A suggestion made for a 
future agenda is to have a blue sky exercise on the 
strategic plan where Board members have an 
opportunity to provide input on what they would like 
to see The Royal doing.    This item will be put on 
the February 20, 2020 Board Restricted Session 
agenda to allow for open discussion. 

A. Graham 
J. Bezzubetz 
P. Robb 
 

COMPLETED 
February 20, 2020 
 

To continue with the practice of providing the Family 
and Client Advisory Council members with a copy of 
the agenda and not the full Board package. 

P. Robb ONGOING 

To discuss the matter of Board Communication with 
the executive team and make a decision.    

J. Bezzubetz COMPLETED 

To add the DRAFT 2020-2021 Board schedule to 
the February Board agenda for review and approval 
so no religious holidays or other potential conflicts 
are missed.   Meeting requests will then be sent to 
secure the dates in the Trustees’ calendars.   
 
Once confirmed, the schedule will also be sent to 
the IMHR and Foundation Boards for their 
information.   

P. Robb 
 
 
 
 
 
P. Robb 

COMPLETED 
February 20, 2020 
 
 
 
 
COMPLETED 
February 20, 2020 
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To take into consideration whether we need a new 
position for corporate counsel. 

J. Bezzubetz  
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Board of Trustees’ Membership Terms 

Name Position Initial Appointment Term(s) Completed Current Appointment 
Remaining years of 
term as of AGM 2021 

Eligible Until (no more 
than 9 consecutive years 
of service)* 

Graham, Anne Chair 2010 2010-2011 (1) 
2011-2014 (3) 
2014-2017 (3) 
2017-2019 (2) 
2019- (Chair) 

2019-2020 (1) 
2020-2022 (2) 

1 
To name a new Chair 
one year ahead of end 
of current Chair’s term 

2022* 

Levy, Isra Vice-Chair 2012 2012-2015 (3) 
2015-2018 (3) 
2018-2019 (1) 

2019-2021 (2) 0 2021 

Coulter, Catherine Vice Chair 2017 2017-2020 (3) 
2020-2023 (3) 

2 2026 

Leikin, Lewis Trustee 2016 2016-2018 (2) 2018-2021 (3) 
2021-2023 (2) 

2 2025 

Vacant (Charette, Janice) 

Gallant, José Trustee 2015 2015-2018 (3) 2018-2020 (2) 
2020-2023 (3) 

2 2024 

Bhargava, Niraj Trustee 2016 2016-2019 (3) 2019-2022 (3) 1 2025 

Gillen, Lynette Trustee 2016 2016-2018 (2) 2018-2020 (2) 
2020-2023 (3) 

2 2025 

Somppi, David Trustee 2016 2016-2019 (3) 2019-2022 (3) 1 2025 

Anderson, Roxanne Trustee 2017 2017-2019 (2) 2019-2022 (3) 1 2026 

MacRae, James Trustee 2017 2017-2020 (3) 
2020-2021 (1) 
2021-2024 (3) 

3 2026 

Squire, Sharon Trustee 2017 2017-2019 (2) 2019-2022 (3) 1 2026 

Johnston, Pari Trustee 2020 2020-2021 (1) 
2021-2024 (3) 

3 2029 

Jacline Nyman Ex-officio 
Voting 
Member 

2020 2020-2029 (9) 8 2029 (limited to 9 years) 

Vacant (McLean, Scott) Past Chair 
Ex-officio Non-
Voting 

- *ROHCG Bylaws section 3.5.1 … With the exception of the Chair, no person may be elected a Trustee for more terms than will constitute nine consecutive years of service. The term of office of the Trustees serving as Chair may be

extended as required beyond the nine consecutive year period to accommodate their term in office as Chair. 11.2.2 … The Chair shall serve for a three-year non-renewable term, except as otherwise determined by the Board, or until a 

successor is appointed. If a Trustee assumes the position of Chair in the ninth year of his or her term as a Trustee, the term of office as a Trustee may be extended by two years to accommodate the Trustee’s term of office as Chair, which

is three years. 

- **ROHCG Bylaws section 11.2 … The Past Chair shall hold office for a one-year renewable term or until a successor is appointed. 

- Subsection 12(4) of the Public Hospitals Act, which provides as follows: 
o Despite the Corporations Act, a hospital may provide by by-law for the election and retirement of directors in rotation, but in that case no director shall be elected for a term of more than five years and at least four directors shall retire from 

office each year 

- Ex-officio: Joanne Bezzubetz, Raj Bhatla, Tim Lau, Esther Millar.  In office until successor appointed. University position in office for 9 years. 

- New Board members are to be appointed for a 1-year term their first year as a probationary period 
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Name
Years on 

Board

Bhargava 4 N 2 2 2 1 2 0 2 N 3 3 2 3 3 3 1 1 2 1 1 34

Bhatla ex-officio N 2 2 2 3 3 3 2 N 2 2 2 2 1 3 2 1 3 2 2 39

Millar ex-officio 0 2 2 2 3 1 3 0 0 3 0 3 2 1 0 0 0 3 1 0 26

Gallant 5 Y 3 3 2 1 1 0 0 N 2 1 1 2 1 1 1 3 1 1 3 27

Graham 10 N 2 2 3 2 1 0 0 N 3 3 2 3 1 2 1 3 1 2 1 32

Anderson 3 Y 3 3 2 2 2 0 1 N 3 2 1 3 1 3 0 3 2 2 0 33

Leikin 4 No 2 2 1 3 3 3 3 N 2 1 2 3 1 2 0 3 3 3 2 39

Levy 8

Lau ex-officio N 0 1 1 1 2 3 2 N 1 2 1 2 1 1 0 3 2 1 0 24

MacRae 3 N 2 3 2 0 1 0 0 N 2 1 2 1 2 3 3 3 3 3 0 31

Coulter 3 N 2 2 3 1 1 0 0 3 2 1 1 3 1 3 0 3 1 3 0 30

Squire 3 N 2 2 3 1 2 1 1 N 3 2 2 3 2 2 0 3 2 2 2 35

Somppi 4 N 2 2 1 3 2 1 N 2 3 2 3 1 2 0 3 2 2 0 31

Bezzubetz ex-officio

Johnston 1 N 1 2 1 2 1 N 3 N 2 1 1 2 3 3 1 3 3 3 3 35

Gillen 4 N 3 3 3 1 2 0 0 N 3 1 1 2 1 2 1 2 2 2 0 29

Nyman ex-officio N 2 3 3 1 1 0 2 N 3 2 1 3 3 1 1 3 3 3 3 38

Y/N Y/N

*Cultural skills to be assessed during interview
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3 - Advanced - Has really strong experience in this area through professional experience and/or education.  You could lead in this area on the Board.  

2 - Good - Has some level of experience in this area either through professional experience and/or education.  You can contribute in this area on the Board. 

1 - Fair - Has some level of personal experience or interest in this area.  You could help in this area but not lead. 

0 -None - Has never had the opportunity to develop this competency in a professional environment.  You would not be able to or are not interested in contributing 

in this area on the board.

Knowledge, Skills & Experience

Please indicate your knowledge, skills & experience to each category (See rating definitions below)
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SIOBHAN DEVLIN devlinsiobhan@gmail.com 

1 Kings Landing Private      613 231-3788 (Home) 

OTTAWA, Ontario, K1S 5P8      613-809-7669 (Mobile) 

June 4, 2019 

 

Profile 

 

Siobhan is a seasoned lawyer with private law firm experience, including as a partner, and 

extensive in-house counsel experience in progressively senior positions in both mid-sized 

(Revenue$50-$500M) and large-sized (Revenue>$500M) organizations. She has practiced in 

the Law departments of Canada’s leading satellite telecommunications company, a major 

public-sector pension fund, as General Counsel to a leading global Software-as-a-Service 

provider of communication services and as General Counsel and Corporate Secretary to a 

global technology-enabled IT consulting and database management provider with 

subsidiaries in multiple jurisdictions.   

 

She has acquired knowledge and experience of a broad spectrum of legal issues which 

arise in day-to-day corporate operations. She has consistently demonstrated her ability to 

provide strategic, commercially-minded, risk appropriate yet creative legal solutions in a 

wide range of areas of law, including on issues of risk, liability and exposure. 

 

Siobhan is a dynamic leader with an established track record of designing, leading, 

motivating and leading effective legal services teams. She has proven skills as a mentor and 

the ability to develop and implement legal strategies in collaboration with partners across 

the entire organization, bridging diverse personalities, leadership styles and corporate 

objectives. She is recognized as a strong team-player, with the ability to generate support for 

the work of the legal team through relationship building at all organizational levels. 

 

A skilled multi-tasker, throughout her career Siobhan has leveraged her ability to absorb and 

retain substantial information to provide strategic and tactical advice to senior leadership 

teams and boards of directors in a diversity of industries and in a wide range of legal areas.  

She is a highly motivated self-starter respected by her managers, peers and direct reports for 

her strong work ethic. 

_________________________________________________________________________________________  

 

Testimonials 

 

 “Outside of your family, please name a woman you admire and why: 

Without a doubt, that would be Siobhan Devlin, Pythian's General Counsel and Corporate 

Secretary. She's the epitome of grace under pressure and has the biggest heart. We've 

worked together for more than seven years - she's been my rock and I'm grateful for her 

wisdom and friendship. Siobhan always looks for a solution that works for everyone, which 

you don't typically see in a legal department. She is always looking to partner with her 

"client", whether us in business development, sales, or customers. . .” 

-Vanessa Simmons, VP, Business Development, The Pythian Group Inc. in acceptance of her 

recognition as CRN 2018 Women of the Channel 

 

“At the time Siobhan was hired, we were looking for someone who would take full ownership 

of, and be accountable for, the various legal functions and, most importantly, the corporate 

legal strategy. From the outset Siobhan took leadership and exceeded our expectations.  

She immediately established credibility with all members of Protus’ board of directors, 
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executive team, its senior management and staff. She quickly developed rapport with 

Protus’ external legal counsel and, as was our objective, was soon leading the strategic 

direction of Protus’ litigation portfolio with positive results – both in terms of outcome and 

costs. She is a well-rounded lawyer who brings solid experience and business acumen 

regardless of area of law or subject matter. She has significant transactional experience 

which translated into more diligent contract review than Protus had enjoyed in the past . . . 

While a seasoned lawyer, Siobhan’s business experience and strategic thinking gives her an 

advantage in providing business savvy, sensible, practical advice . . . I would also add how 

much I enjoyed working with Siobhan. Without hesitation I would welcome the opportunity to 

do so again.”   

-Joseph Nour, C.E.O. (Former) Protus IP Solutions Inc. 

 

“. . . when Telesat was seeking a Director, Legal Services, we approached Siobhan and 

offered her this key position. Throughout the course of her 12 years of service she consistently 

provided leadership in her role as Director, Legal Services. She built a legal division with a 

reputation as enablers of the business deal . . . Siobhan is an extremely hard worker who can 

always be counted on to provide solid strategic, yet practical, advice in a full range of legal 

areas. . . It was a distinct Telesat advantage to have had her as a key contributor on its team 

during its financially most successful years to date. I am confident that it will similarly be her 

next employer’s good fortune to have her join its team.” 

-Larry J. Boisvert (Retired) Chief Executive Officer, Telesat Canada 

_________________________________________________________________________________________  

 

Employment Chronology 

 

April, 2013 – current  General Counsel and Corporate Secretary, The Pythian Group Inc. 

  

 Introduced to Pythian by former Protus CEO while operating a virtual in-house 

counsel practice. Was later recruited by Pythian to serve as its first in-house counsel 

and to develop a full-service, in-house law department. Was appointed as Pythian’s 

General Counsel in December, 2013 and Corporate Secretary in November, 2015.   

 Reports directly to the CEO, with additional reporting obligations to Pythian’s Board of 

Directors, and to Pythian`s Audit and Compensation Committees. 

 Hires, mentors and manages a team of lawyers and contract specialists/paralegals. 

Establishes goals and standards, monitors workload, provides guidance and assesses 

performance. Oversees quality of service and responds to timeliness of legal services.  

 Retains, directs and evaluates Pythian’s outside counsel, with responsibility for legal 

budgets, outside counsel fees and ensuring timely, appropriate payment. 

 Responsible for the overall management of the legal affairs of the corporation, leads 

the strategic and tactical provision of the organization’s legal services and provides 

counsel on legal matters to the corporation, its subsidiaries and its Board of Directors. 

 Leads the development of solutions and/or compliance with internal clients to 

mitigate risk. 

 Demonstrated “hands on” legal manager, with broad legal knowledge in the areas 

of commercial law (with particular emphasis on risk analysis, liability and exposure), 

corporate law and corporate governance, information technology law, privacy law, 

intellectual property law, international business law, employment law, litigation and 

dispute resolution, mergers and acquisitions, risk management and insurance, and 

general matters of law. 
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March, 2011 – April, 2013 Virtual In-House Counsel 

 

 Provided full range of legal services to corporate clients (including current employer, 

The Pythian Group Inc.), with a primary emphasis in the areas of commercial and 

employment law. 

 

 

May, 2009 – General Counsel, Protus IP Solutions Inc. 

  December, 2010 

 

Responsibilities and Selected Achievements 

 Responsible for the corporate legal strategy and efficient administration of the legal 

affairs of the company with accountability for a multi-million dollar annual budget. 

 Reported directly to the CEO and presented regularly to Protus’ Board of Directors on 

legal matters of strategic importance. 

 Completed, with a legal team, the $213M sale of the business in December, 2010 to 

Protus’ main competitor representing major financial success for Protus founders and 

its private equity investors. 

 Mentored and managed a team of legal professionals including in-house legal 

counsel, paralegals and patent agents. 

 Managed a $5MUS annual budget for Protus’ relationships with outside counsel and, 

as a seasoned litigator, directed strategy in a wide-array of domestic and 

international litigation. 

 Achieved substantial cost reductions in external legal spend without compromising 

favourable legal outcomes. 

 Partnered with Human Resources in the areas of employee discipline, termination of 

employment, employment contracts, human rights, privacy, safety & health.  

 

January – May, 2009 Director, Compliance, OMERS Administrative Corporation 

  

Responsibilities and Selected Achievements 

 Conducted review of selected internal functions to ensure compliance with statutory 

and other legal requirements, Board directions and established corporate policy and 

worked on developing procedures to ensure ongoing compliance. 

 Reviewed established HR policies to ensure compliance with statutory and other 

legal requirements and, with stakeholder approval, updated as necessary. 

 

September 1995 - Director, Legal Services, Telesat Canada and Corporate Secretary to                 

November, 2007 TMI Communications Inc.  

 

1999-2007 Director, Legal Services 

1997-2006 Corporate Secretary, TMI Communications Inc. 

1995-1999 Secondment from Nelligan/Power as Director, Legal Services 

 

Responsibilities and Selected Achievements 

 Hired, mentored and managed a team of three in-house lawyers and a paralegal 

earning the reputation as enablers of the business deal. 

 Served as Corporate Secretary to the Board of Directors of Telesat’s affiliate, TMI 

Communications Inc., for over 9 years. 

 Provided full range of legal services contributing to Telesat’s then most financially 

successful years culminating, in 2007, with its sale by BCE inc. for $3.2 billion. 
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 Delivered broad range of legal areas including commercial (with particular emphasis 

on risk analysis, liability and exposure), corporate, litigation and dispute resolution, 

employment (including human rights), export/import control, intellectual property, 

mergers and acquisitions, insurance, corporate governance, and on general matters 

of law. 

 Successfully negotiated and drafted a wide variety of complex domestic and multi-

jurisdictional commercial contracts for the sale of services globally (including 

substantial US, Mexican and European experience), the procurement of products 

and services (including technology licensing agreements) and other agreements of 

strategic importance. 

 Routinely negotiated domestic and multi-jurisdictional sales contracts in support of 

Telesat’s core business, its satellite operations services and international consulting.  

 Developed and implemented variety of risk management tools to mitigate 

company’s legal risk including development and regular review of corporate policies 

and procedures, standard contracts, checklists and reporting summaries.   

 

May, 1986 -  Law Firm of Nelligan/Power (now Nelligan O’Brien Payne) 

  February, 1999 

 

1994-1999  Partner 

 1988-1994  Associate 

 1986-1988  Articling Student and Law Clerk 

 

Initially as an associate and, subsequently, as a partner, conducted an active litigation 

practice with particular emphasis in the areas of commercial litigation, insurance and 

employment law.  This included conducting litigation and appearing before various courts, 

preparing legal opinions on complex issues, correspondence, pleadings, motions, factums, 

and other written submissions, conducting pre-trial examinations/cross-examinations, trials 

and regularly making oral arguments before the courts.  Acted for a diverse range of clients; 

individuals and corporations in a wide range of industries. 

 

Education, Professional Associations and Volunteer Activities 

 

Member in good standing of the Law Society of Upper Canada 

1988 Call to the Ontario Bar  

1986 LL.B. University of Ottawa 

1983  B.A. (Honours), First Class Honours in Political Science, Carleton University 

1981 Universite d’Aix-Marseilles 

 

Speaking Engagements 

   

 Panelist, Ethics in Practice Management Issues sponsored by the Law Firm of Borden 

Ladner Gervais. 

 Speaker, Canadian Corporate Counsel Association WEBINAR, “Effective Intellectual 

Property Management for the non-IP Specialist”, sponsored by the Law Firm of Smart 

& Biggar. 

 Panelist “Best Practices for Information Management and eDiscovery” in CLE 

Program, “Best Legal Practices for Canadian Companies Doing Business in the U.S.”, 

sponsored by the US Law Firm of Loeb & Loeb LLP, Navigant Consulting and 

OpenText. 
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Past Instructor – Practice Skills, Bar Admissions Course, and University of Ottawa, Law School, 

Trial Advocacy Course and Panelist, Ethics, Real Estate Section, Bar Admissions Course.  For 

several years ran Nelligan/Power’s student advocacy program.  

 

Current Member Steering and Settlement Committees FACES (First Avenue Churches and 

Community Embracing Sponsorship) for the sponsorship of refugees to Canada. 

 

Past Member Board of Directors and Counsel, Disabled Persons’ Community 

Resources/Ressources Communautaires Personnes Ayant un Handicap 

 

Professional Development 

 

Various Continuing Legal Education Courses in corporate law and governance, cloud 

technology, business, employment, immigration, and intellectual property law. 

Alliance Francaise, Intermediare 

Queen’s University, Executive Program 

Society for International Affairs, International Traffic in Arms Regulations (U.S.) Course 

Osgoode Hall, York University, Intensive Trial Advocacy Course 

 

References – Available on request. 
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SEAN STADNISKY, CD, PMP, RMC 
OTTAWA, ON 

HTTPS://WWW.LINKEDIN.COM/IN/SEANSTADNISKY/ 
613-328-0463  SEAN.STADNISKY@GMAIL.COM 

PROJECT MANAGER • PROGRAM MANAGER • CONSULTANT • MANAGER 

SUMMARY 

Accomplished Project / Program Management Professional and Senior Consultant / Manager, with more than 
19 years of experience within large, diverse organizations. Expertise in project and program planning and 
consulting, possessing organizational, personnel, and performance management experience. A natural 
communicator, liaising at all levels, briefing executive stakeholders to leading small, multi-functional teams 
toward a common goal. Success derived from application of lessons learned analysis and industry best 
practices to effectively manage resources, improve processes, and deliver organizational excellence. Serving 
as key advisor to executive stakeholders, held responsibility for planning / allocating annual budgets of more 
than $250M, managed department budgets to $5M, with direct responsibility for more than 75 personnel.  
 

Pursuing leadership role with an organization seeking a professional disposition with a commitment to 
organizational and performance excellence, and total customer satisfaction. Canadian Armed Forces Veteran. 

 
AREAS OF EXPERTISE 

 Project Management Program Management Senior Consultant 
 Project Planning – Delivery Stakeholder Engagement Risk Management / Mitigation 
 Organizational Leadership Performance Management Personnel Development 
 Training & Development Budgetary Oversight Team Leadership / Mentor 
 

CAREER HISTORY 

SENIOR ASSOCIATE, CONSULTING AND DEALS – OTTAWA, ON 2018- PRESENT  
 A member of the Operations Practice team specializing in business architecture, project, program and 

portfolio management 
 Currently engaged with a federal government client implementing an Enterprise Project Management 

Office 
 Focused on Organizational design requirements, human resources requirements, succession planning, and 

data analytics and reporting 
 
 
FINANCIAL MANAGEMENT ANALYST – OTTAWA, ON 2017-2018   
 Assists in the development of the forecasts, trend analysis, commitment review and variance analysis by 

collecting, evaluating, reviewing, validating and reporting financial information. Researches and assembles 
historical, current data and projected data and information on financial matters. 

 Selects, analyzes and revises financial information for multi-year operational plans, estimates, budgetary 
allocations and forecasts. Provides input of budget information in SAP and prepares monthly reports. 

 Participates in the analysis of budget variances. Assists in the development, implementation, evaluation 
and maintenance on internal financial control methods, procedures and practices.  

 Advises managers and makes proposals to more senior financial officers on the consequences and 
appropriateness of proposed financial plans and expenditure patterns and changes with regard to 
financial situation as well as compliance with regulations and legislation.  

 
OPERATIONAL PLANNER / ANALYST, HEALTH CANADA – OTTAWA, ON 2017 
Primary Analyst / Advisor to the Regional Executive Committee, responsible for organizing, planning and preparing budget 
forecast for Fiscal Year 2017/2018 for FNIHB Ontario Region.  
 Planning process consists of allocating budget of more than $250M to fund FNIHB operations for the year.  
 Provides analysis on project vetting, as well as recommendations on prioritization, with an unlimited 

amount of client requests, and very limited resources within the Federal government. 
 

SENIOR PROGRAM MANAGER (OFFICER) / PLANNER, HEALTH CANADA – OTTAWA, ON 2016 – 2017  
Provides Budget Management, Internal/External Communications, Time Management, Grants and Contributions 
Information Management System, Liaising with First Nations and Health Canada Stakeholders, Management of Federal 
Transfer Payments, Financial Management via SAP, Briefing Notes, and Risk Management Evaluation. 
 Key Knowledge areas include Treasury Board Secretariat Policy on Transfer Payments, Financial 

Administration Act, FNIHB Management of Contribution Funding Agreements Policy. 
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 First Nations Inuit Health Branch (FNIHB) supports First Nations communities through contribution 
agreements to deliver community based prevention health programs, primary and public health nursing, 
environmental health services and Non –Insured Health Benefits.  

 Manage a compliment of these contribution agreements, which requires developing relations with Health 
Directors, Chiefs and other community health staff within First Nation communities.  

 First point of contact for communities to connect in all other areas in supporting the community. 
 
 
TRANSITION PROJECT MANAGER (OFFICER), VETERANS AFFAIRS CANADA – OTTAWA, ON 2014 – 2015 
Provided detailed project analysis and planning to implement Program Evaluation and Performance Measurement on all 
Canadian Armed Forces Employment transition programs. 
 Process included planning of Logic Model, and elements of Balanced Scorecard. 

- Coordinated communications and planning process through stakeholder engagement and feedback. 
- Worked to minimize change initiatives on daily operations of all stakeholders. 

 Changed initiatives focus on Content Management Server (Cascade), upgrading web function / data 
collection services within Canada Company, Veterans Affairs Canada and Department of National Defence. 
- Identified inefficiencies in current reporting system and worked to find a common solution. 
- Maintained process of standardizing reporting schedules to all stakeholders and provided 

recommendations on the exact metrics that were to be reported by each stakeholder. 
 Prepared project update reports to brief senior managers and stakeholders, up to and including 

executives at the government of Canada and Canada Company. 
 

OWNER, PRINCIPAL (INDEPENDENT) CONSULTANT, CKS CONSULTING – KINGSTON, ON  2013 – 2015  
Conducted research in cooperation with the Queen’s School of Business and Queen’s University School of Policy Studies. 
 Preliminary work focused on mental health in the workplace, leader and peer helping behaviors, executive 

leadership, and employee engagement. 
 As the principal investigator, responsibilities included literary reviews of existing academic and 

practitioner research, designing and deploying data collection surveys, all analysis on compiled data, and 
historical data provided by Statistics Canada. 

 
RESEARCH ANALYST, ONTARIO HOSPITAL ASSOCIATION – TORONTO, ON 2013 
Provided research and analytical support around provincial health human resources, including salary benchmarking and 
organizational analysis. 
 Synthesized research findings from key policy reports / publications for sharing with a range of audiences. 
 Obtained, analyzed, and integrated quantitative and qualitative information on strategic health human 

resources issues and solutions within Ontario and other jurisdictions. 
 
CANADIAN ARMED FORCES  
PERSONNEL SELECTION OFFICER – OTTAWA, ON 2007 – 2012  
Provided detailed project planning to implement program evaluation and performance measurement. 
 Conducted Client satisfaction study examining efficiency levels of new Canadian Forces Vocational 

Rehabilitation Organization.  
 Developed and implemented formal Program Evaluation and Performance Management Framework. 
 Managed personnel military training schedules for a squadron of 78 personnel.   
 Coordinated external communications and interviews with Senior and General Officers as part of a larger 

Qualification Standard Board, and was responsible for reporting interview findings to the Board.   
 

EDUCATION • CERTIFICATION 

MBA, (in progress), Pennsylvania State University Expected 2020 
Master of Industrial Relations, Queen’s University – Kingston, ON, Canada  2013 
BA, Industrial / Organizational Psychology (Honours), The Royal Military College of Canada 2011 
  
PMP, Project Management Professional Certification 2018 
Government of Canada Authority Delegation Certification  2016 
Dispute Resolution Centre Esquimalt, Victoria, BC, Canada 
 Interest-Based Dispute Resolution Practitioner  2005 
 Alternate Dispute Resolution Practitioner  2005 
Microsoft Office Suite Complete Level III and Access (Visual Basic Level IV)  2003 

 

Page 37 of 90



Nelson, Rodney

Page 38 of 90



Page 39 of 90



Page 40 of 90



Page 41 of 90



Page 42 of 90



Page 43 of 90



Page 44 of 90



 
 
August, 2019 
 
To: The Royal 
Re: Board Recruitment 
 
 
Dear nominating committee,  
 
It is with great pleasure that I submit my resume for consideration to sit on the board for The Royal.  
 
The Royal has an impressive governance structure. I appreciate the relationship The Royal has with its 
shareholders through the Ottawa Area. As an essential service the company has a high accountability to 
its users and to the taxpayers as a continuous service provider for mental health. I understand the 
complexity of this relationship as I have experience working closely with crown and municipal 
corporations and their reporting relationship and shareholder agreements. I am also impressed that The 
Royal is guided by, and strives to exceed, governance standards by including sustainability, 
accountability and community relations.   
 
As for my qualifications, I have extensive experience and formal training in corporate governance 
including sitting on and working with boards. I am a Chartered Director from the Director's College at 
the DeGroote School of Business a Certified Aboriginal Program Administrator (which has financial 
training) and a Certified Aboriginal Economic Developer. As the CEO and Principle of Governance for the 
Global Governance Group I am often called into organizations to help with their governance structures, 
strategic planning, roles and responsibilities, business growth (including mergers and acquisitions) and 
emergency risk management policies. All this experience I am happy to bring to any board. I am 
currently on a Crown Corporation board with a budget of over 100 million and asset holdings of over 
300 million. 
 
Prior to my current position as Chief Executive Officer and Principal of Governance for the Global 
Governance Group, I was a Senior Manager at the Conference Board of Canada. In both positions I 
worked closely with Crown Corporations and large-scale private organizations addressing issues of 
governance and risk management.  
 
I have always held myself and the organizations I have been involved with to high ethical standards. 
Corporate ethics is an ongoing interest of mine. Several years ago, I was appointed as the ethics officer 
for the Federal Government's Department of Public Works and Government Services Canada. This was 
certainly an organizational challenge in a time of crisis for the department as they had recently gone 
through the sponsorship scandal and the Gomery commission. I also currently teach business ethics at 
the Aboriginal Financial Officers Association as have been asked to speak on corporate ethics across 
Canada. 
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Currently, I am currently a professor at the Sprott School of Business at Carleton University teaching 
entrepreneurship, ethics and corporate governance. I have also taught social work, anthropology and 
Indigenous studies. My main area of research is in service and poverty reduction for First Nations 
including urban populations. I have worked for the past 30 years with First Nation communities training 
leadership and governance skills and working to increase economic development opportunities. I am 
happy to bring my experience building relationships with First Nation communities to the board. I was 
also honoured to be chosen as one of the Canadian Board Diversity Council's 2012 Diversity 50 group of 
qualified board candidates. 
 
I have enclosed my resume along with this cover letter to provide you with more details concerning my 
qualifications and accomplishments. I look forward to hearing from you and hope you find my 
experience an asset to your board. I wish you all the best on the search for board members and I hope 
we have the opportunity to work together.  
 
 
 
 
 
Sincerely, 
 

 
 
Rodney L. Nelson, PhD (ABD), C.Dir., PAED, CAPA 
Carleton University 

Professor, Sprott School of Business 

Dunton Tower, Room 1722 

613-520-2600 ext 2397 

      
 
- 

CEO and Principal of Governance 

The Global Governance Group 

613-422-1295 

 

Home: 613-820-6444 
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Dr. Rodney Nelson, C.Dir., PAED, CAPA 
1052 Brookfield Road       Ottawa, Ontario K1B6J1 

Home (613) 820-6444      E-mail rodney@rodneynelson.com 
 

 

 
Professor, Senior Executive and Independent Director 

 
 

Eight years of teaching at the University level including supervision of research projects, under-

graduate teaching and first year seminars. I was recently awarded the Teaching Excellence Award 

and have consistently high teaching evaluations. 

 

Over 30 years of experience in both public and private sectors with experience working with 

senior officials including Ministers, CEO's and corporate directors of Crown Corporations 

 

Experienced academic administrator. Positions held include current chair of Carleton’s 

Aboriginal Education Council, Coordinator of the Aboriginal Enriched Support Program, Senate 

Financial Review Committee, member of the Carleton University Institute on the Ethics of 

Research with Indigenous Peoples, Advisory board for the Centre of Indigenous Research Culture 

and Education. 

 

Excellent ability to lead and conduct research. This includes extensive personal experience 

conducting interviews and collecting oral histories of Aboriginal peoples across Canada.  

 

Proven leader in Aboriginal relations working with Aboriginal communities, governments and 

corporations. Expertise in governance, social policy, education, ethics and economic 

development.  

 

Excellent board governance experience including Audit Committees, Governance and 

Nominating Committees and experience chairing board meetings.  

 

 

 

  
 
 
 
 
 
 
 

  

I have a deep understanding of critical business and cultural issues including; 
 

Aboriginal Relations  Policy development Education 

Governance Economic Development Business Development 

Ethics Indigenous Traditional 
Knowledge 

Identities and Diversity 
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Relevant Experiences 

 

Board Trustee (Governor in Council position), The Canadian Museum of History formerly the 

Canadian Museum of Civilization, is Canada's national museum of human history. 
 

Chair of FirstPlan Pension and Benefits. An Aboriginal company providing pension and benefits to 

first nations communities and businesses.  

Co-Chair of Carleton University Aboriginal Education Council, to promote, guide and 

oversee the implementation of Carleton’s Aboriginal Coordinated Strategy. The Aboriginal 

Education Council reports directly to the President and Vice-Chancellor. 

Member of the Carleton Senate Finance Review Committee, A committee to oversee fiscal 

responsibilities and recommend financial advice to the Senate. 

 

Past Chair and Board Member, AFOA Canada Aboriginal Financial Officers Association. A 

national Aboriginal association that helps communities better manage and govern their affairs and 

organizations through enhancing finance and governance practices. 

 

Past Vice Chair of the board of directors for The Canada Dance Festival Association. This 

association presents, advances and celebrates dance excellence in Canada in association with the 

National Arts Centre and the Banff Centre for the Arts. 

 

Past Chair of the Council on Corporate Aboriginal Relations. A council of industry and 

Aboriginal leaders who are responsible for relations with Aboriginal peoples.  

 

Past Co-Chair of the Public Enterprise Governance Centre. A forum for Chairs, CEO’s, and 

Board members of Canadian Crown corporations and agencies to discuss governance. 

 

Past Chair of the Pandemic Preparedness Working Group. A working group for executives to 

discuss organizational and operational planning for a pandemic. 

 

Past Ethics Officer for Public Works and Government Services Canada. Appointed by the 

Minister of Public Works and Government Services Canada. 

 

Recent Career Highlights 
 

Professor at Carleton University in the Sprott School of Business teaching Business Ethics and 

Entrepreneurship. Formerly with the Centre for Initiatives in Education teaching Introduction to 

Anthropology, Intro to Social Sciences, Early Colonial Contact and Indigenous Issues. I recent 

received a Teaching Excellence Award. The Dean of Social Science recognition for teaching 

excellence receiving the highest departmental evaluation and third overall in Social Sciences.  

 

Board Trustee (Governor in Council position), The Canadian Museum of History and The 

Canadian War Museum 

 

Past Chair of the Aboriginal Financial Officers Association of Canada.  

 

Represented Canada at the world APEC (Asia-Pacific Economic Cooperation) symposium on 

ethics health policies relating to Pandemic Influenza. 

 

Spoke at the United Nations Permanent Forum on Indigenous Issues on economic 

development and how corporate/First Nations partnerships have been addressing these issues. 
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Professional Experience 
 
 

Professor, Carleton University                                                                     Current                                                             

Sprott School of Business 
            

Academic Research 
 
Aboriginal  
Issues 
 
Community 
Engagement 

I teach Entrepreneurship, Business Ethics and Cross-Cultural 

Communications. 

 

My current research examines how traditional Indigenous knowledge 

can be combined with board governance to help create an indigenous 

model of business governance and enhance economic development 

within Indigenous communities.  

 

CEO, The Global Governance Group                                                                  Current 

Board Governance 
 
Senior Management 
 
 
Research Leader 
 
 
Ethics 

I am the current CEO of the Global Governance Group (GGG). This 

independent consulting firm provides research, training, strategic 

advice, negotiations and governance guidance to businesses and all 

levels of government.  GGG is actively involved in training and 

consulting with Aboriginal leaders and communities on business and 

economic development, board governance, ethics, corporate relations, 

education and historical research for Aboriginal communities. 

I also work with the Aboriginal Financial Officers Association 

delivering courses on ethics, performance reporting, strategic 

planning and negotiations in the Aboriginal workplace. 
 

Professor, Carleton University                                                                     2012-2019 

Centre for Initiatives in Education, Department of Anthropology, School of Canadian Studies 
            

Academic Research 
 
Aboriginal  
Issues 
 
Community 
Engagement 

I taught Introduction to Indigenous Studies, Contemporary 

Indigenous Issues, Introduction to Social Sciences and Indigenous 

History courses.  

 

I managed the Indigenous Enriched Support Program at Carleton 

University. This is an entrance program for Indigenous students that 

may not meet traditional university admission requirements. 
 
Senior Manager, Executive Networks, The Conference Board of Canada   2006-2009  

Board Governance 
 
Aboriginal Issues 
 
Fiscal Responsibility  
 
Negotiations 
 
Maintaining 
Organizational 
Membership  

Director of the Centre for Aboriginal Issues 
Chair of the Council on Corporate Aboriginal Relations 
Chair of the Public Enterprise Governance Centre 
Chair Pandemic Preparedness Working Group 
 
As a senior manager I was responsible for both the corporate 
governance and Aboriginal portfolios. My role included overall 
management of a four-million-dollar budget, staffing, contract 
management, research and the strategic direction. 
 
I sat helped facilitate several negotiations and agreements including 
the billion-dollar Kitamat container port project and the Churchill 
hydro projects. I was the media spokesperson on Aboriginal issues 
and business continuity. 

Page 49 of 90



Public Works and Government Services Canada                       2005-2006 

Management  

 

Fiscal and Program 
Accountability  

A/Director of Audit and Evaluation – Reporting to the Chief Risk 

Officer of PWGSC. I managed a team of auditors, evaluators and risk 

managers. Our branch was responsible for oversight of the 

department's fiscal responsibilities, governance reporting structures 

and management accountability framework. 

 
Public Works and Government Services Canada                           2003-2005 
 
Management 
 
Compliance and Ethics 

Ethics Officer – I was appointed by the Deputy Minister as the 
Ethics Officer for Public Works. I sat at the senior management table 
to ensure compliance to the Values and Ethics Code of the Public 
Service. Working alongside the Minister, Assistant Deputy Minister 
and the Chief Risk Officer I was responsible for enhancing the ethical 
climate of the organization. 

 
Public Works and Government Services Canada                      2000-2003 
 
Policy Development 
 
Aboriginal Policy 
 
Budgeting 

Senior Policy Advisor – I worked on several national social policies 
including Ralph Goodale’s Good Neighbor Policy, Aboriginal 
procurement strategies, access to education policies and the National 
Accommodation Strategy.  

I co-managed a 5-million-dollar national research innovation fund for 
the development of new green technologies in the STEM disciplines. 

 
CEO and Chair - Sirius Consulting Ottawa          1996-2000 

Board Chair 
 
Governance 
 
Marketing 

Co-founded a communications company in 1994. Under my direction 
as CEO and Chair, I increased capacity to become a national 
company increasing the operational budget to over a million dollars.  

I was responsible for the strategic vision, mandate and direction of the 
company that increased revenues by over 300 per cent. Client base 
included fortune 500 companies. 

 
Carleton University – Instructor of Anthropology                    1994-1996 
Aboriginal Issues 
 
Research Methodology 
  

I was an instructor at the University where I taught Native Studies and 
Anthropological Research Methodology.  

I was recognized by the Dean of Social Science for teaching 
excellence by received the highest student evaluation in the 
department and third overall in social Sciences.  

 
Department of National Defence – Various Positions             1985-1994 

Risk Management  
 
Research  
 
Procurement and  
Supply Chain 
Management 
 

Intelligence Officer – I worked during the Gulf War to develop and 

implement military security procedures to ensure national security. I 

was a liaison with several international governments and military 

leaders to ensure coordinated strategies. 
 
Procurement Officer – I developed and delivered innovative supply 
chain solutions including leveraging Department of National 
Defence’s buying power through implementation and facilitation with 
United States Government effecting saving of 3-5 million dollars in 
purchasing power. 
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Recent Speaking Engagements  
 

International Union of Anthropological and Ethnological Sciences, Moderator and Plenary 
Indigenous Movements/ Mouvements autochtones, 2018 
 
Indigenous modernity and the concept of Bimaadiziwin: reconciling environmental 
stewardship and economic development from an Indigenous perspective. Panel entitled: 
Ambivalent Stewards: Communities, Disparities, Shifting and Resilient Subjects at the 
Conservation-Extraction Nexus. American Anthropological Society, Washington D.C. 2017 
 

Understanding Meta Data and Ethical Research. Modern Treaties and Reconciliation: A New 

Relationship 150 Years Later, Ottawa, 2017. 

 

Indigenous Sustainable Economic Development and Community Governance: How to 

Connect Strategy to Economic and Social Outcomes, AFOA International Conference, 

Vancouver, 2017 

 

International Union of Anthropological and Ethnological Sciences, Moderator and Plenary 

Indigenous Movements/ Mouvements autochtones, 2017 

 

Pipelines and Puppy-dogs: Decolonizing Anthropology. Canadian Anthropology Society, 

Decolonizing Anthropology: Practicing Anthropology with Indigenous Communities, 2017  

 

Generational Sustainable Development: A Path to Self Determination, Native American and 

Indigenous Studies Association conference, Hawaii, 2016  

 

Ethics and Research with Indigenous Communities, Indigenous Research Ethics Institute, 

Carleton University, Ottawa, 2016 

 

Aboriginal Governance in the Canadian Context, Emerging Leaders in the America Program, 

Ottawa, 2016 

 

Unceded Ottawa: The Algonquin and the Outaouais, Arboretum Festival, Ottawa, 2015 

 

Self Determination through indigenous leadership and Mentoring, Zelikovitz Centre for 

Jewish Studies Conference Developing Future Leaders: Partners in Emerging Leadership: 

Campus and Community, 2015 

 

Evaluation and Reporting for First Nations, Waswanipi First Nation, Quebec, 2015 

 

Aboriginal Governance in the Canadian Context, Emerging Leaders in the America Program, 

Ottawa, 2015 

 

Evaluation and Reporting for First Nations, Waswanipi First Nation, Quebec, 2015 

 

Conflict and Negotiations for First Nations Economic Development Opportunities, 

Opaskwayak Cree Nation, The Pas Manitoba, 2014 

 

Governance for Chief and Council, Waswanipi Cree First Nation, Waswanipi Quebec, 2014 

 

Session Chair, Financial Management - Analysis of Debt - Good or Bad - The Ulnooweg 

Community Report Process, Aboriginal Financial Officers Association, Halifax, 2014 
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Guest Key Note Speaker: Education and Economic Development Successes for First 

Nations in Canada: Indigenous Perspective, Botho University International Research 

Conference and the British Council, Gaborone, Botswana, 2013  

 

Access to Education in Canada, an Indigenous Perspective, World Congress on Access to 

Post-Secondary Education, Montreal, 2013 

 

Working with First Nations communities: The ethical debate on economic development. The 

Centre on Values and Ethics (COVE) Annual Spring Research Day. Carleton University, Ottawa, 

May 6th, 2013 

 

Facilitating Chair - Indigenous Leadership and Self Governance Conference, presentation: 
"Revising Your Election Code and Using Performance Measurements to Help Conquer 
Obstacles to Effective Leadership", Ottawa, 2013 

 

Lessons in Business Strategy Planning: Aboriginal Entrepreneurs Conference, Ottawa, Oct. 

2011 

 

"A Traditional Board: Practical Applications for First Nations Board of Directors", 

Aboriginal Financial Officers Association, Conference Workshop, Vancouver, 2011  

 

"Economic Development and Poverty Among First Nations in Canada" Queens University, 

Kingston Poverty Conference, 2010 

 

University of Notre Dame, Promoting Student Success Conference, "Recruitment and 

Retention of Native Students in Colleges and Universities: A Canadian Experience", Oct, 

2010 

 

Council for the Advancement of Native Development Officers, Niagara Falls, “Incorporating 

Indigenous Knowledge into Good Board Governance Practices”, 2010 

 

"Incorporating Indigenous Knowledge into Good Board Governance Practices", Aboriginal 

Financial Officers Association, Ottawa, 2010  

 

"The Role of Leadership in Community Health - Business Continuity Planning", Aboriginal 

Financial Officers Association, Ottawa, 2010  

 

Keynote Speaker on "Aboriginal Indigenous Knowledge and Corporate Governance", First 

Plan Benefits AGM, Winnipeg, 2009 

 

"Leveraging Our Joint Resources", Land Claims Agreements Coalition Conference, Ottawa, 

2009  

 

“Seven Generation Crisis: Building Capacity for Aboriginal Board of Directors”, United 

Nations Permanent Forum on Indigenous Issues, 2009 

 

Moderator of Aditawazi Nisoditadiwin Aboriginal Conference at Carleton University, 

Sessions Nation-to-Nation and Aboriginal Ways of Knowing, 2009 

 

"Economic Development for the Métis Nation", Métis Nation of Ontario, 2008 
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Represented Canada at the Asia-Pacific Economic Cooperation symposium on Pandemic 

Influenza Preparedness, 2008 

 

"Understanding the Duty to Consult in Aboriginal Business Partnerships", Council for 

Corporate Aboriginal Relations, St, John's, Newfoundland, 2008 

 

"Board Governance and Pandemic Planning: All Hazards Approach", Pandemic 

Preparedness Working Group, Conference Board of Canada, Montreal, 2008 

 

"Creating Wealth and Opportunity in Aboriginal Communities", Aboriginal Financial 

Officers Association Conference (AFOA), Winnipeg, 2007 

 

"Continuity and Pandemics - Are We Prepared?", Canadian Pension & Benefits Institute’s 

National Conference, Winnipeg, 2007 

 

"Building Better Aboriginal Relations Through Cultural Understandings", Council for 

Corporate Aboriginal Relations, Prince Rupert, 2007 

 

"Business Continuity and Pandemic Influenza, Is Canada Prepared?", Information 

Technology Insights Network, Montreal, 2007  

 

"Creating Wealth and Prosperity in Aboriginal Communities", Council for Corporate 

Aboriginal Relations, Calgary, 2006 

 

“Managing Organizational Change Management” Invited to speak on organizational change 

management at the World Workplace Conferences in Toronto, Japan and Czech Republic, 2004 

 

“Managing Organizational Change Management”, World Workplace Conference, 2003 

 

Tsimshian Secret Societies. Canadian Anthropological Society Association, Toronto, 1999 
 
 

Publications 
 
Beyond Dependency Economic Development and First Nations in Canada, Journal of 
Environment and Development, 2019 (forthcoming) 
 
Book Chapters in "Canada and the Challenges of International Development and 
Globalization" Chapter on "Historical Developmental Colonialism", Chapter on "Indigenous 
Peoples and Western Development: A New Perspective", 2017 
 
The Role of Values in Ethical Decision Making for Indigenous Leaders, Journal of Aboriginal 
Management, 2016 
 
Rethinking Economic Strategies for First Nations in Canada: Incorporating Traditional 
Knowledge into Governance Practices, PhD Thesis, Carleton. 2016 
 
"Corporate Social Responsibility and Partnership Development with First Nations" in Journal 
of Aboriginal Management, 2015 (refereed) 
 
"A Long Shadow Looms: Opportunity Through Economic Development and Education for 
Indigenous People in Canada", in BURIC, Botho University Press, 2014 (refereed) 
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"Dispute Resolution the Anthropologist in the Middle" in Cultural Anthropology, 4th Edition with 
Liam Kilmurray, William Haviland, Shirley Fedorak, Richard Lee and Gary Crawford, Nelson 
Publishing, 2013 
  
"A Tale of Two First Nation: Traditional Knowledge in Today's Business World" in Cultural 
Anthropology, 4th Edition with Liam Kilmurray, William Haviland, Shirley Fedorak, Richard Lee 
and Gary Crawford, Nelson Publishing, 2013 
 
"Economic Development: The Role of Good Governance" Aboriginal Resources and Economic 
Development Forum, Insight Publishing, June, 2012. 
  
“Traditional Knowledge in the Boardroom a Quest for a New Model of Aboriginal Corporate 
Governance”, JAM: The Journal of Aboriginal Management, Sept 2010 - Volume 8 (refereed) 

“Pandemic influenza planning: The Asia-Pacific Economic Cooperation Emerging 

Infections Network, Journal of Telemedicine and Telecare, Oct 2009, 15 (7): 368-372. (refereed) 

 
“From Vision to Venture: The Story of Five Successful Aboriginal Businesses”, The Conference 
Board of Canada, 2008 
 
“The Value of Aboriginal Cultural Industries”, Heritage Canada, 2008 
 
“Through the Eyes of the Board; Governance, Enterprise Risk Management and 
Performance”, The Conference Board of Canada, 2007 
 
“Creating Economic Development Through Governance Structures in Aboriginal 
Businesses”, Conference Board of Canada and INAC, 2006 
 
“Me Change, No Way, Managing Resistance to Change in Workplace Accommodation 
Projects”, 2003 Journal of Facilities Management, Vol: 1 #4 (refereed) 
 
“Masking Rituals of South East Asia” 1996, Museum of Civilization 
 
Research and Collections of Marius Barbeau, North West Coast Art, Museum of 
Civilization, 1995 
 
“It's Not About Bricks and Mortar, It's About the People: An Anthropologist Perspective in 
the Corporate World.” MA Thesis, Carleton University, Dept. Sociology and Anthropology 
 
 

Consulting and Other Relevant Activities 
 
Creation of the Values and Ethics/ Conflict of Interest documents for Micmacs of Gesgapegiag 
First Nation, 2017 
 
Revision of Nemaska Cree First Nation Development Corporation’s ByLaws, 2017 
 
Comprehensive Health Policy for Interior BC Health Authority and Nlha’7kapmx Nation Health 
Authorities, 2017 
 
Board training for Scw’Exmx Health Society, BC Health, 2017 
 
Consultant for the Anishinabek Nation Economic Development committee on 20-year economic 
plan, 2016 
 
City of Ottawa, Audit and evaluation of the City’s Cultural Funding, 2015-2017 
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Nak'azdli Band Governance Workshop, 2013 
 
Nunasi Corporation, Conflict of Interest and Policy review, 2012 
 
Indian and Northern Affairs Canada (INAC) Economic development and leadership capacity for 
Aboriginal businesses, 2006 
 
Creation of Canadian Food Inspection Agencies Internal Lines of Disclosure, 2006 
 
Aboriginal Businesses in Nunavut, consulting on compliance structures, 2005 
 
Delivered several courses on "Ethics in the Public Service” for the Government of Canada, 2005 
 
 

Education and Credentials 
 

Doctor of Philosophy (PhD) 

Carleton University, Department of Indigenous and Canadian Studies 

An interdisciplinary approach combining, Indigenous Studies, Business and Anthropology 
 

Chartered Director (C.Dir.) 

McMaster University; DeGroote School of Business, The Directors College 

Certificate for director education required to be an effective board and committee member. 
 

Master of Arts (MA) in Anthropology 

Carleton University; specialized in Cultural and Medical Anthropology 
 

Bachelor of Arts (BA) in Sociology/Anthropology 

Carleton University; specialized in Native Studies and Medical Anthropology  
 

Bachelor of Arts (BA) in Psychology 

Carleton University; specialized in Clinical and Group Psychology 
 

Professional Aboriginal Economic Development Certificate (PAED) 

Council for the Advancement of Native Development Officers, 2012 
 

Certified Aboriginal Professional Administrator (CAPA) 

Aboriginal Financial Officers Association, 2013 

 

Other Credentials 

Graduate University Teaching Skills Certificate, Carleton University, 2010 

Facilitation Training - Niagara Institute, 2007 

Media Spokesperson Training - McLoughlin Media, 2006 

Facilitation Training - Conference Board of Canada 2005, 2006 

 

Memberships and Honors 

Member of the Canadian Board Diversity 

Council's Diversity 50 

American Anthropological Society 

Society for Cultural Anthropology 

Aboriginal Barr Association 

Aboriginal Financial Officers Association 
 

Canadian Anthropological Society 

Association of Indigenous Anthropologists 

Society of Canadian Studies 

Council for the Advancement of Native 

Development Officers 
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Awards and Grants 

 

Member of the Canadian Board Diversity Council's Diversity 50 

New Faculty Excellence in Teaching Award, Carleton University   2016 

SF Wise Graduate Award       2013 

Dr. Thomas Betz Memorial Award      2013 

Diversity 50 New Corporate Leader, Canadian Board Diversity Council  2012 

Ottawa Chamber of Commerce 2010 New Business of the Year - finalist   2010 

Colonel William B. Sutherland Graduate Award     2010 

New Sun Aboriginal Scholarship      2009 

Canadian Studies Graduate Award      2008 

Carleton University Doctoral Research Award     2007-2010 

 
Research Grants  

2016-2022  Social Sciences and Humanities Research Council of Canada Partnership Grant, 

Youth Futures. Building youth resilience and prosperity in First Nations 

communities. 

Amount: $2,500,000  (over seven years)  

 

2013 Assembly of First Nations E-Governance Project, AFN 

This research examined e-governance systems worldwide and how they can be 

adapted to First Nations.  

 Amount: $6,000.00 

 

2010 Aboriginal recruitment strategy, Carleton University.  

To examine and recommend recruitment strategies for Aboriginal students.  

Amount: $6,500 

 

2010 Aboriginal community engagement project, Algonquin College. 

  Examined post-secondary access and barriers for Aboriginal people to attend 

colleges and universities. 

  Amount: $44,700 

 

2008 Assessing the Aboriginal culture industries in Canada, Heritage Canada. 

  This research examined the Aboriginal culture industries to gain an understanding 

of the value it has for communities and Canada. 

  Amount: $120,000 

2007 Aboriginal entrepreneurship research project, Conference Board of Canada.  

  This research examined five successful Aboriginal businesses and proposed best 

practices and guidelines.  

  Amount: $150,000 

 

2006 The state of readiness: Canada’s pandemic planning, Public Health Agency of 

Canada. 

  This research examined how prepared the Canadian and provincial governments, 

essential services and businesses are in the case of a pandemic. 

  Amount:  $250,000 
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Robert D'Aoust - IMHR and Hospital 

D'Aoust, Robert
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Brimacombe, Glenn
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Glenn Brimacombe - IMHR and 
Hospital  
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Salamis, Alexandra



Expression of Interest for serving on one of the 

Boards of Directors | Trustees 

Thank you for your interest in serving the mission and vision of The Royal as a governance volunteer. 

We respectfully ask you to complete this form to assist our governance committees to fulfill the 

diªcult task of selecting candidates for nomination whose experience, skills, and personal attributes 

best meet the identified needs of our organization in this election year. 

 

1. Instructions: 

Please complete this form and submit it with a copy of your current resume or a brief biographical 

sketch by mail, fax, or e-mail to the following address: 

Mail: Board Nominations 

The Royal 

1145 Carling Avenue 

2ND Floor, Administrative Oªces, c/o S. Fraser 

Ottawa, ON K1Z 7K4 

Email: janie.scully@theroyal.ca 

Fax: 613.761.3605 

Questions:  call 613.722.6521 x 6527 or visit our website at www.theroyal.ca 

2. Please indicate on which of The Royal’s Boards you are interested in serving (check all 
that apply): 

Royal Ottawa Health Care Group (hospitals) ✔❑  

Royal Ottawa Foundation for Mental Health ❑  

The Royal’s Institute of Mental Health Research 

aRiated with the University of Ottawa ❑  

 
If a position is not available to fulfill your interest to serve on our boards, would you be open to serving 

on a committee or in another capacity? 

 

✔❑   Yes ❑   No 
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3. Applicant Contact Information 
 
 

Name 
 
 
Alexandra Salamis 

First: Surname: 

 

Address 
Integral Leadership Design 

Business: 

5 Chesley street, Ottawa, ON K1S3B9 
 

 

 
 

 

5 Chesley street, Ottawa, ON K1S3B9 
Home: 

 
 

 

 
 

 

 

Preferred Address: Business ❑  Home ✔❑  

 

Telephone 
6137959357 6137959357 6137959357 

Business:   Home:   Cell:    

 

Preferred Telephone: Business ❑  Home ❑  Cell ✔❑  

Email 

alexandra.salamis@sympatico.ca 
Business: 

 

alexandra.salamis@sympatico.ca 
Home:    

 

Preferred Email: Business ❑  Home ❑✔ 
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4. Eligibility Criteria and Conditions of Appointment 

Directors/trustees is used interchangeably. 

a. Directors must be at least 18 years old. 

b. Those who have the status of bankrupt are ineligible to serve as directors. 

c. “Ineligible individual” as defined by the Income Tax Act may not serve as a director. 

d. Directors are expected to commit the time required to perform board and committee duties. 

The minimum time commitment is likely 3-5 hours per month. 

e. Directors must fulfill the requirements and responsibilities of their position, for example, preparing 

for and attending board and committee meetings, upholding their fiduciary obligations and working 

cooperatively and respectfully with other board members. 

f. Directors must comply with legislation governing the corporation, the corporation’s by laws and 

policies, and all other applicable rules. 

g. Directors must sign a Declaration confirming their agreement to adhere to their fiduciary duties and 

board and corporate policies. 

h. Directors must complete and obtain a Police Records Check. 

Please refer to the relevant Board’s roles | expectations and criteria for further details. 

• The Royal • Foundation • Research 

 
5. Conflict of Interest and Disclosure Statement 

Directors must avoid conflicts between their self interest and their duty to the corporation. In the space 

below, please identify any relationship with any business or organization that may create a conflict of 

interest, or the appearance of a conflict of interest, by virtue of being appointed to the board. 

Page 87 of 90

http://www.theroyal.ca/wp-content/uploads/2014/09/34251.Trustee_Expectations.pdf
http://www.theroyal.ca/wp-content/uploads/2014/09/34251.BoardMember_Committment_Foundation.pdf


6. Knowledge, Skills, Abilities and Experience 

Please list current or prior board experience: 
The Caring and Sharing Exchange, Ottawa, Board of Directors Member 02/2015 - 10/2018 

Date:    

Date:  

Date:  

Date:  

Date:  

Date:  

Date:  

Date:    

Please describe any associations you may have had with various health care groups or 

charitable foundations: 

MD Financial Management | Gestion financière MD: Assistant Vice President Change 
Management and Organizational Development - 2007-2009 

 
 
 
 
 
 
 
 
 
 
 
 
 

Please describe how you would help The Royal advance its organizational vision and philanthropic 

objectives. 

I am the President of Integral Leadership Design a consulting and coaching firm 
dedicated to challenging, supporting and inspiring leaders, teams and organizations to 
expand their perspectives in order to implement real and lasting success and change. 

 
I believe I have the requisite leadership skills and experience that enable's me to 
contribute meaningfully to further enhancing mental health and addiction services at The 
Royal. 

 
I began my career as a municipal government Social Worker (MSW) working with mental 
health clients requiring supportive living housing in the community - often after discharge 
from The Royal. This required case consultation and coordination with The Royals health 
care professionals. Given this experience, I have the understanding and sensitivity to the 
issues associated with living with mental illness. 
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The Boards seek a complementary balance of knowledge, skills, abilities and experience. Please 

indicate your knowledge, skills, abilities and experience for each category. 

 

Knowledge, Skills, Abilities and Experience 

Please indicate your knowledge, skills, ability and experience for each category 

Advanced = 3 Good = 2 Fair = 1 None = 0 

All Organizations Hospital and Research 
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** means that the individual has a recognized designation 

Please indicate (C) if there are areas of board activity | responsibility that are of particular interest 

to you: 

 

Finance and Investment ❑  Governance & Policy ❑  

Audit ❑  Quality of Care & Performance ✔❑  

Research ❑  Philanthropy ❑  

Events ❑✔ 
 

Please list three references and contact information (name, phone number and email address) 
Maryam Arwan, Maryam.Awan@navcanada.ca 

1. 

2. 
Chris Lawson, chrisnlawson@gmail.com 

3. 
Shelley Hariski, Shelley.Hariski@canada.ca 
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7. Declaration 

By submitting this application, I declare that 

a. I meet the eligibility criteria and accept the conditions of nomination as described. 

b) I read and agree to comply with the following documents of The Royal’s boards in which I have 

expressed interest: 

ʰ Board of Directors’ | Trustees’ Duties and Expectations of a Director | Trustee 

ʰ Board of Trustees’ Code of Conduct ʰ 

F*0)da/$*) B*a-d C*d  *! C*)d0c/ ʰ 

Research Board of Conduct 

c) I certify that the information in this application and in my resume or biographical sketch is true. 

 

 
❑✔  I give my consent to The Royal and its Boards to publically disclose my identity as a Board 

applicant. 

 

 

 

15/03/2020 

Signature   Date    
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