2019/20 Quality Improvement Plan
p Targets and Initiati

Royal Ottawa Health Care Group 1145 Caring Avenue:

et o Famed mprovement gt o process:
= ! e Unt Popintion sourcePeid_orgatstion 4 _parormance _Taget___juteation ethots o ——
[reme - imely iy e i 7 g Fompcalecsd [ g g s e retor o
evcnt Tramitins g vom e+ [awa /ot ecn ewand
st or i Smonisperiod e wite st ikl u
cre ummares et onres fevos 3 Colirate wh epmarie - [row Attes
B obasine i s oo = b s e
remary core v feven. oreschiomees s 3 ontheoucome.|
o cananot e e AL ok s
aienc dchase
oo
redwe e ¢ T Ty e £g ET . T =
oo and A et paents [clcton vzt i e
it i anisaons B s e mbtios sl
mcionngsss
v o and ety seees iy
it the champan i 2
rom e o rogram
devapemen et (467
ewrageprnrsipsto
et asteppes car ol
nd o o e f s
e s el i
et otnrproveci
I T T oo [rowears [z & [T e [frr okt
ccntone [oversisoiscion” cotecion/ 201 hests ot iriiriesds
oo ndarver s o nressng eeationon s
e i oot v emvountyto
maied e E it
reseererrce ¢ T T o 20 fuamaibe oo femre it 00K of
[ ovriisaacion” cotecion/ 201 overal e s tha e
sots e e ery oo g e navean
o Bz
i
T T — T e — & & el be o =
consiints ctecton /vt credtanon
[nonicdsed o e fecent 12 manih e to e | ity 100%o1 [piis
e whormades s [opecatonts aater nd
[ ovecrs
oitseionit ¢ e et [orocwn i 3 CE orocsE
e el oo Queston1/ oy 2018 o e A
eepton ot core v e patertnd v tobeer
ey et s B
i v fess fnper sbanc sees e
Lerves it ers &
et nen
[ rere s [evece ool ¢ ¥ Trendens—[Grcaes T2 [t g 0 Contrur i Resod momberor
hecive ore s o sots [tiar s, putens o patots, dus
eoreringbadder oter neses
orat doerts ) v exerence
reicd o [roenig
mprovament Lcarots mor ey o onnence.
Eea cermine e o ok
ol et oo Retdent
e teing s and
et
r
reae e omenatrest |7 T T T ot T T
s apdes durazes/  [ommrsoTC it RV A it pan tht st rcice o
Scws et Ouchrees {1908 lonary febran 2 oo with
otoueuitin 30 rosemswi|ecember 2017 e st oty paren o o oo it
e anaher i e e, e oo
Frenal rsthond odcion o tobeep Lot Dsrrge v
[eceion simsn. 0. e e iy
e o sgrs e e
b rnge carse pans tht et i
n fesimiionsndallow s
e s
En T e Retdens o ai [ & & e i o varee
[ringnesens cotecton 2015 it we il csanied
o edasiinnr ring et (otoing it
e tsing st pecatin
ey s ol it ranon focsmmess
R ]
revammee s ¢ ¥ Retiens[cicces 2o ez B FE I T 0
e aois oot e 2 (epoed
fesenect e Feaured. 3 Pos o s re doe anddocumented Sy (51
ey it e and resident s ol i ) eum
or A g
o Namberar W o warer [lcataate o1 @ a0 [t cament i o o hrest, Reval, Rgresson nden eports[100% of s [FE-T11T
worlace voence [ coection/ pertormanc i attin it to continue o
ncdents reportea v sy - based ona poring sestionand |workanthe
oy hospita worers [0 December 2018 forecastaswe St incident & Feadback postrtor | [reporting
(as by defined by  [A |wait for final (CSIF) system 3) Continue promotion |culture while
ousawihina 12 [1 reviewot Q4 Lo work with sttt and focusingon
rontherios. [0 umbers. e s to reduce crtca decrasing the
n want to events arber o
v resse ’
reporting,but e exect tis
EE 3 T T & = e =
ecocisionst il ety e tertpopiion [
Lamion Lt howwe et rofenionds signed eplemaraton
|(outpatient):  of Med [complete, track |to patients. 2) Develop. nd improve from
e compite oo i cxute e e e catatmed
ramier o ptents ot ednec e
e compe e
e e [C e ioo7 [rouedin @ oy ay oo o Eorest o
s o o ctecton rent e st . orin) e civaton
ool e anisna Eoneurewit, i s e
&4 fectin 01820 o omonion
e e T T T % i z
romier ot roota I ot o e ot u
s whowere et panst atabia by
" ;
e onea e
s i o3 s e
e e 2015
ved o tpasems
i ior e o e perioo7 [mrowedrs i a a3 resoe = ”
cotecton/ s feum o et e v
B e eire  [101313 ot
ity e ton puctc e Chcrac e
it . e o ehanc ety aesin ot ovr
pk e




